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The Target Company
This is an American retail company that has been ranked amongst the top ten in the S&P 500 list. This is an indication that the company is doing well in the market. It has already opened more than 1800 outlet stores across the world (Target Company, 2019). Some of its main competitors in the retail industry are Amazon and Walmart and a few others. However, the company seems to be looking for ways through which it can become the best within the industry of operation. The organization can become a leader in the industry of operation by embracing changes in technology. One of the various ways through which the company can emerge as a leader in the retail industry is through the employment of an online platform where the company can host third-party members and enable them to sell their products to the company’s customers in what is referred to as a hybrid model.
Problem or Opportunity
Many are times when a business runs out of stock and this means that the company will not earn the revenue that could have resulted from the sale of that particular product. This will mean that the customer will look for the product elsewhere since other companies are selling such products. In the field of retailers, many sellers are meaning that when customers lack a certain product or service in one company, they can still look for the same product or service in a different retailer (Bai, Yao, & Dou, 2015). This makes the industry to be competitive and for a company to be competitive, there is a need for the management to come up with a new solution to the existing problem; the lack of a variety of products on the store’s shelves. Therefore, the opportunity that the Target Company can take up is that of creating a hybrid market model where third-party merchants can sell their products. However, the company will not provide these third-party merchants with a selling platform for free, they will be charged a fee at a certain rate for the different varieties of products. 
Besides, the company’s management will be careful when selecting the various third-party merchants who will apply for the contract to be to avoid unnecessary competition. For example, the company will not allow third-party merchants who will be selling similar products as those being sold by the company at lower prices. However, in the case that the company’s stock of a certain product will be not sufficient, it will have to get a third-party merchant who will be selling similar products but at the same price so that it can ensure the sustainable supply of the products (Jung, Ugboma, & Liow, 2015). This will ensure that the company will not lose any customers. 
The company will facilitate free shipping and easy in-store returns for the customers who will have bought products from third-party merchants. This will appear to be so attractive to many of the buyers.
Market
The Target Company will be required to fill in the gap that already exists between the third-party sellers and the customers who need the products. Third-party merchants comprise of independent sellers will be willing and able to provide a variety of either new, used, refurbished, or collectible merchandise (Wu, & Gereffi, 2018). Millions of third-party sellers might be looking forward to working with the company. In 2019, the median portion of the total gross merchandise sales that came from the third-party sellers to the marketplace accounted for about 50% of internet retail (Richard, 2021). This is a clear indication that the creation of a marketplace or the hybrid market model will be the next big thing that will hit the world and every single person might be willing to buy products from the marketplace. 
Several other companies appear to be doing well after having created a hybrid marketplace where third-party sellers can do business and the hosting company gets a share of the profits made in the form of a fee. For instance, according to Forbes, in 2019 Amazon’s marketplace sales were around $200 billion and were estimated to reach around $280 billion in 2020 (Richard, 2021). This is extremely a good idea as it will provide the company with additional revenue which will end up improving its profit margin by the end of any given trading period.
Competition
The hybrid marketplace will give the Target Company an advantage over the rest of the retailers who are not operating such kind of business and also those who are already in the game such as eBay, Amazon, and Walmart among others (Wu, et al., 2018). There are various features that the hybrid marketplace will provide the Target Company. Some of the key features are as discussed below:
A Partner who is Focused Completely on the Marketplace
The third-party sellers are seen as focused brand management partners. Since the third-party retailers will have immense knowledge about the products that they will be offering to the customers, they are thought to come up with specific goals which are achievable such as obtaining first-page placement, sharing of a brand’s message, and paid advertising results. With that having been noted, it is clear that these third-party sellers will have the command to increase the brand attention of the many shoppers around the globe. This will be taking place without any additional effort or time of the Target Company. 
Expansion of Brand Visibility
Apart from third-party sellers giving brands a boost, they might also result in increasing visibility of the brands on some other sites. For instance, the company’s brands might be visible on other online sites such as eBay, Amazon, and Alibaba which will lead to an increase in visibility. If the company, that is, the Target Company results in taking up such work by itself it will turn out to be more costly and complex to achieve. However, a third-party seller in place can make it easy to make brands appear on other sites easily with little additional effort. This would result in increasing the profitability of the company. 
Company
Target Company’s vision is directed obligations to great value, diversity, the society as well as the environment. The organization’s mission is to become the most preferred shopping destination for the customers through the delivery of exceptional value, continued invention, and an incomparable customer experience by constantly fulfilling their expectations more (Target Company, 2019). By having the Target Company putting in place a hybrid marketplace, it will have brought diversity since there will be various products. The third-party sellers who will be brought on board will not be selling similar products. The different products that will now be sold on the online platform provided by the Target Company will serve to increase the diversity of the products offered to the customers. 
The introduction of the hybrid marketplace will be aligning itself with the mission of the company. This is because the introduction of the hybrid marketplace will ensure continued innovation. The company will now be dealing with an online platform that has been made through innovation. The online platform will give room for an exceptional customer experience. The customers will now be able to shop most of the products that they need under one platform. This will save them time and prevent them from being frustrated due to a lack of certain products. There will be many third-party sellers who will increase the choice of the products. Besides this would connect with the long-term organizational strategy since it will ensure that the company continues to push the company towards becoming the industry’s leader.
Innovation
The hybrid marketplace will be innovative because it is a kind of marketplace that is supported online. In recent, many companies have been able to integrate tech into their companies. The same case has happened with the Target Company after it decided to have a hybrid marketplace created. The company will have to employ the use of technology to be able to host the third-party sellers on its selling platform. However, this will be not the exact platform where the company will be selling its products but will be put as an option from where the customers can search for certain products if they cannot find them on the company’s online platform.  This move will have positioned the hybrid marketplace within the implementation of the organization’s larger product or service portfolio (Target Company, 2019). The Target Company has been selling its products online but now it has considered taking its business to the next level. Like the other retail companies, the Target Company will now start offering the third-party sellers a chance to sell their products on their site. This will increase the product or service portfolio as it will offer the company’s customers a wide range of products.  
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